Curriculum vitae


Curriculum vitae 
Proposed role in the project: 


1. Family name:
Olsen



2. First names:

Carsten Høymann 
3. Date of birth:
1946
4. Nationality:

Danish
5. Civil status:

Single

6. Education:

	Institution
	Degree(s) or Diploma(s) obtained

	University of Copenhagen

University of Roskilde
	Ph.D. Sociology  (Mag. Scient. Soc.)

BA in National Economics


7.  Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Danish
	
	Mother tongue
	

	English
	1
	1
	1

	German 
	1
	1
	2

	French
	2
	3
	3


8. Membership of professional bodies: The Danish Association of Economists and Jurists as
       well as The Danish and Nordic Association of Sociologists 
9. Other skills:  

Computer Literate

10.  Present position:
 Long-term Key  Expert (Component Leader)                

11.  Years within the firm: 
Independent Consultant 
12.  Key qualifications:  

Mr. Olsen has more than 15 years of professional experience in providing international consultancy in the field of socio-economic and capacity building projects, primarily in former EU pre-accession countries, based on his extensive experiences from the Danish Labour Ministry and its Agency for Employment, Placement and Adult Vocational Training. The projects have focused on need assessments, programming, creating project pipelines, design and delivery of training sessions with special focus of project cycle management within Phare, Tacis, Cards and Danish bi- and multilateral programmes.

Further Mr. Olsen is a very experienced expert in managing and implementing sector integrated programmes supporting regional socio-economic projects in former pre-accession countries. In this capacity he has been the representative for the Danish Foreign Ministry, Danish Ministry of Environment and the Danish Ministry for Employment responsible for bi- and multilateral funds targeted specific regions in Latvia, Lithuania, Estonia and Poland, as well as the counties of Kaliningrad and St. Petersburg/Leningrad.

Mr. Olsen has as senior consultant in the Danish Labour Ministry’s International Department initiated and supported professionally the cross-border cooperation between Polish and Ukrainian national authorities. In addition Mr. Olsen have vast experiences in all aspects of awareness rising of EU funding instruments based on experiences from co-ordinating administration of EU Structural Funds in Denmark.

Mr. Olsen has extensive working and management experiences in multi-cultural environments. Mr. Olsen has been Deputy Director/Team-leader in 7.1 MEUR Project Generation Facility project in Hungary. Here he was responsible for 200 local experts and 50 international experts developing 400 fully-fledged EU applications. 

13. Specific experience in the region: 

	Country
	Date from - Date to

	Turkey
	11-2008 – 04-2010

	Macedonia
	11- 2007 – 03 - 2008

	Turkey
	05 – 2007 – 07 - 2007

	Serbia
	01- 2007 -  03 - 2007 

	Romania
	02-2006 – 11-2006

	Hungary
	12-2003 – 12-2005

	Latvia
	08-2002  - 12-2003 

	Bulgaria
	05-2003 - 06-2003

	Bosnia-Herzegovina
	04-2002 - 05-2002

	Baltic Sea Area 
	05-1997 - 08-2002 (2-3 months)

	Ukraine
	1997- 1998 (6 months)

	Belarus
	1995 (7 months)

	Lithuania
	1994- 1995 (2-3 months)

	Hungary
	1990 (2 -3 months)


14. Professional experience: 

	Date 
	Location
	Company
	Position
	Description

	11-2008 –
04-2010
	Ankara, Turkey
	ECORYS

(PHARE)
Mike Heathcote, TL

Mike.Heathcote@ecorys.com.tr
	Long Term Expert
	Assisting the Turkish Employment Services (ISKUR) with implementing Institutional Building Component in 28 provincial/local Employment Pilot and Model Offices as part Phare Programme giving “Support to Active Employment Measures and the Turkish Employment Organisation at local level” including grant scheme management and training of adult target groups.  Special focus on provincial action plans, provincial sector labour market studies, gender mainstreaming, carrying out events in provinces, employers relations, vocational guidance methods, self-assessment tools in relation to vocational guidance, jobsearch and entrepreneurship, reviewing ISKUR IT Portal in terms of userfriendliness Further: European Employment Strategy and improving capacity of provincial employment and vocational training boards.

	11- 2007 – 03 - 2008
	Skopje
	UNDP

Thuy Ha Bui 
thuy.bui@undp.org
	Short term expert
	Assisting Macedonian Ministry of Labour and social Policy and National Employment Agency with the creation and implementation of the HRD Operational Programme  2007-13, through grant schemes, service contracts etc. in line with IPA and PRAG

	05-07 2007
	Turkey
	GTZ
Peter Bonin
Peter.Bonin@gtz.de
	Short term expert
	Assisting the State Planning Organisation – SPO – of Prime Minister’s Office – and Ministry of Labour and Social Security (MoLSS) with preparing an Implementation Manual for HRD Operational Programme as a preparation for working with EU Structural Funds

	01-03 2007
	Serbia
	Ramboll Management

(SIDA/DFID)
Susanne T. Nielsen
susanne.t.nielsen@r-m.com
	Short term expert
	SIDA/DFID Change and Performance Management Project entitled “Advisory Support to the Development Assistance Coordination Unit (DACU), Ministry of International Economic Relations” supporting the Serbian Foreign Aid Coordination Unit. Specific tasks were :

1) Develop an Employment Generation Strategy Paper (a joint platform)  in order for line ministries,  Ministry labour and social policy, Ministry of education and sport and Ministry of Economy  to identify, plan and prioritise future development projects and coordinate these with the donor society

2) TA to line ministries on donor coordination and policy development in the field of economic, educational and employment development  

	04-2006

10-2009
	Denmark/

Brussels
	LRDP

(DG Employment)
Pascale Van Doren
pvd@kantor-group.eu
	National Researcher
	Evaluation expert in a large evaluation and monitoring project of innovative projects under the European Social Fund (Article 6). The assignment included:

1)  Evaluation/assessment of Danish lead ESF Article 6 projects (involving partners from both old EU and new member states) with the aim to analyse projects effects, partnerships, their sustainability, dissemination, mainstreaming    

2) Transfer of knowledge in relation to self evaluation and self assessment within innovative projects

3) Reporting

	02-2006

10-2006
	Romania
	Cambridge Education ltd

(PHARE)
John Martin

John.martin@cam-ed.com
	Team leader
	Managing a Phare 2003 Project on Technical and Vocational Training and Education assisting the Romanian Ministry of Education and Research with reforming its educations through TA assistance to 177 TVET schools with the aim to ensure

1)     better educational planning (REAP, LEAP, SAP) 

2)     improved curriculum development including local adapted curricula

3)     school networking around 22 resource centres and partnerships with enterprises

4)     educations on demand including development of CVT 

5)     open distance learning

6)     quality assurance

7)     learning material and school guidance and counselling.

8)     critical and impact assessment of Phare Programmes 2001 and 2002 

	12-2003

12-2005


	Hungary
	Ramboll Manage​ment A/S

(PHARE)
	Deputy Project Director/team-leader
	1) Deputy director/team-leader in Phare Project on “ESF Project Gene​ration Facility (PGF) in Hungary” – budget 7.1 MEUR, managing 200 Hungarian and 50 international experts assisting 400 projects with developing and preparing their fully-fledged applications in line with EU regulations and the Hungarian calls and guidelines. 

2) Managing and organising the provision of technical assistance to appraisal and elaboration of socio-economic projects based on the principles of project cycle management  

3) Developed and implemented quality assurance of assisted projects

4) Designed and implemented workshop trainings for project providers on project cycle management, project idea development, project management, budgeting/accountancy/procurement and sustainability

5) Conducted a future oriented  Summary Study based on an assessment of the experiences made in the PGF project within labour market, education and social sector

6) Co-operation with Prime Minister’s National Development Office and relevant Managing Authorities and intermediary bodies with the aim to monitor the Phare Project and assist in the capacity build up within the authorities.

	05-2003

06-2003
	Bulgaria
	Danish Foreign Ministry
	Senior Adviser
	1) Assessment of the administration of EU Pre-Structural and Structural Funds within Bulgarian Finance Ministry and Implementing Agencies/coming Managing Authorities, with the aim of policy and capacity building 

2) Organising and implementing study trip for Bulgarian civil servants to Lithuania on the preparation for working with EU funds 

	08-2002 

12-2003 
	Latvia
	Danish Foreign Ministry
	Senior Adviser
	1) Responsible for a bilateral programme including provision of administrative and policy advisory assistance to Latvian Welfare Authorities on Preparation of European Structural Funds, also involved in ex ante evaluations, analyses etc. preparing Latvia for receiving structural funds.

2) Responsible and actively involved in the development and implementation of a communication strategy for EU programmes (organised trainings on how to meet the press, making user-oriented booklets, leaflets, homepage etc.)

3) Country representative and adviser within PHARE Twinning Projects within the Latvian Ministry of Finance (“Development of institutional and administrative capacity for regional development” – “From the SPD to the Project”) building up regional capacity for running region-based structural funds projects through workshops in the 5 regions 

4) Country representative and adviser in relation to Phare Twinning Project on: ”Active labour market policy – Employment Strategy” including national and regional implementation of NAP/JAP, 

5) Providing advisory services to Phare-Twinning Project on “Promotion of Bipartite Social Dialogue”, supporting a stronger co-operation between employers’ and employees’ organisations 

6) Programmed and monitored the project “Support to Active Labour Market Initiatives in accordance with National Employment Strategies – Latvia” with a special focus on the Bauska Region

	06-2002
	Croatia
	Danish Lo​​cal Authori​ties
	Project Manager
	1) Organised study trips for representatives from Ukrainia, Lithuania, Hungary and Croatia to Denmark in 2000, Ukraine (in 2001) and Croatia (in 2002) with the aim to build up trans-national co-operation network and cross-cultural understanding. 

	04-2002 
05-2002
	Bosnia-Herzegovina
	Belgian Bankers Academy 
(EC OBNOVA)
	Senior Adviser
	1) EC OBNOVA – PROJECT on Human Resources Development to Reform Payment Systems, assisting regional and national Employment Institutions with building up a regionalised and employer oriented service strategy

2) Involved in organising and implementing trainings and a conference including representatives from all governmental entities of B & H with the aim to improve co-operation between the entities
3) Giving special advice, coaching and training on service oriented labour market strategy to the Doboj region

	1997 - 98
(6 months)
	Ukraine
	PLS Consult (TACIS Project, EDUK 9602)
	Senior Consu​l​tant
	1) Key expert of the core team of TACIS project on "Support to the Develop​ment of an Active Employment Policy in Ukraine”, setting up new   strategies, methods and institutions for an improved labour market in the Ukrainian regions
2) Developed new vocational trainings, e.g. on IT 
3) Establish new guidance systems and the build up of a national centre for vocational guidance and training supporting the vocational and educational guidance in the regions 
4) Organised and implemented study tour for civil servants of Ukraine to Denmark on how to deliver partnership and democracy based training and guidance

	05-1997

08-2002
	Denmark/ Poland, Estonia, Latvia, Li​thuania, Kalinin​grad, St. Peters​burg
	SISA 

(Danish Ministry of Employment) 
	Programme-co-ordinator,  Senior Consul​tant
	1) Co-ordinator for Sector Integrated Programmes in Baltic Sea States and regions (in Poland, Estonia, Latvia, Lithuania, Kaliningrad Oblast, St. Petersburg, Lenin​grad Oblast) for the implementing of socio-economic projects within the fields of environment, employment, vocational training/retraining and safety & health at work, based on regional development pilot projects

2) Carrying out fact finding missions, need assessments, stakeholder analyses, prioritising project ideas, programming, appraisal missions, setting up administration for project implementation, developing and administering guidelines, awareness raising

3) Editor of English Newsletter “Bird” within the Labour Ministry’s International Department
4) Organised conference in Jurmala/Riga for all involved regions (cf. point 1)) involved in the Sector Integrated programme exchanging project results and ideas 

	1999 
(1 week)
	Albania
	ILO/Danish Mi​ni​stry of Labour
	Senior Consul​tant
	1)     Arranging study trip for civil servants  from the Albanian Ministry of  Labour to Denmark, ILO Project

	1998-99
	Ukraine/Poland
	Danish Ministry of Labour
	Senior Consul​tant
	1)     Providing technical-administrative assistance to national authorities in Poland and Ukraine with the aim to improve the cross-border co-operation

	1995-97
	Brussels/

Denmark
	Danish Ministry of Labour
	Head of Section
	1) Representative of the Danish Government to the EU Leonardo Da Vinci Com​mittee on Vocational Training and Education as well as the subcommittee on Continuing Training

2) Responsible for the administration of four European Structural Fund programmes/initiatives, including planning of ex ante and midterm evaluations,  programming, project selection and programme monitoring

3) Participating as technical expert  in the EU Working Committee under the Council for Euro​pean Social Fund (ESF) producing proposals to improve the effect of the fund in relation to the labour market problems in the EU
4) Carried out survey/evaluation of the work performance of the Euro-Advisors in the EU

	1995 
(7 months)
	Belarus
	AMU-Slagelse/NEHEM
(TACIS)
	Senior Con​sul​tant/De​puty team-leader
	1) Assisting in the project management of Belarus Employment Services Project (TACIS)  

2) Provision of T/A in consulting on analytical, or​ga​ni​za​tional and manage​ment tasks re​la​te​d to deve​lop​ment of the Belarusian Employ​ment Ser​vice and Adult Voca​tio​nal Training Sy​stem at a central as well as re​​​​gional/local level
3) Carried out a major interview-based survey and analysis on how the administrative systems at central and local level is functioning
4) Prepared the build up of a pilot information centre delivering info on jobs and education possibilities
5) Designed and conducted training courses for 20 managers from the Belarusian authorities on management in a market economy, including 10 days study visit to Denmark

	1994 - 95 
(2-3 m)
	Lithuania
	SISA
(PHARE 92 Pro​gramme)
	Consultant
	1) Phare Social Sector Programme (Lithuania, Latvia. Estonia), stationed in Lithuania with the aim of ma​king a com​prehensive assessment/analy​sis/report on the existing possibilities for labour mar​ket statistics/economics and moni​toring based on and in line with in​ternational experi​​ences, 

2) Developed proposals for initiatives to improve the com​piling, handling and disseminating of statistical data concerning labour market

	1992 - 94
	Denmark
	Directorate General for Em​ploy​​​​​​​​ment, Place​ment and Voc.  Training
	Head of unit/Head of depart​ment
	Among other things: 

1) Development of a new strategy for the Directorate General for Employment, Placement and Vocational Trai​ning 

2) Co-ordination of a national project concerning active measures in relation to mass-lay​offs.   

3) Managing the department working among other things with the introduc​tion of the new Danish leave schemes (educa​​​tional, parental and sabbatical leave), also building up administrative and monitoring systems

4) Involved in the introduction of MBO in the labour market service and the Employment Service, including establishing the statistical basis for monitoring and evaluating system performance

	1990-91


	Hungary
	Danish Directorate for Em​ployment, Placement, Voc. Trai​ning (Danish Foreign Ministry)
	Project co-ordinator
	1) Co-ordinated in co-operation with the Employment Ser​vices in the Danish Vejle and Funen re​​​gions and the Hungarian national Labour Market Cen​tre - ​the appli​cation process and first implementation  in relation to the start up of the Da​nish system development pro​ject concerning the employ​ment services in Hungary 

	10-1986 – 03-1990
	Denmark
	Danish Employ​ment Service
	National Project Manager
	1) Managing/coordinating the work of 15 selected consultants in the Danish Employment Ser​vice - imple​menting new service activities all over the country such as labour market train​ing, open placement services, identifying untraditional workplaces etc. to unemployed with academic educa​tions

2) Monitored, analysed and evaluated the effects of the regional activities for unemployed academics in line with the objectives of the project

3) Co-operated closely with social partners 

4) Organised study trips to UK and Sweden

5) Involved in organising and monitoring a major analysis/evaluation on how the public sector can assist in building staff/retraining planning capacity within private enterprises as well as involved in analysis of the job market for academics with juridical and economical background   

	02-1981- 09-1986
	Denmark
	Danish Directo​rate of Labour
	Head of section
	Among others:

1) Working with the developing of the employment  service structure and strategy in relation to enterprises and job seekers 

2) Carrying out cour​ses, seminars, conferences, conducting development projects, drafting regulations etc.

3) Internal monitoring and evaluating the performance of Danish Employment Service

4) Interview based analysis/survey on the performance effects of using computers in Employment Service contact the customers  

	10-1978- 10-1979
	Denmark
	Danish Council of Social Sciences
	Project Manager
	1) Managing a group of sociologists and engineers work​ing for the Danish Council of Social Sciences on a project concerning the labour market, qualification and training needs within the metallic industries as a con​sequence of tech​nological changes

2) Making surveys, interviews, qualitative and quantitative analyses as an element of the aforementioned project 

	02-1978- 02-1981
	Denmark
	Sociological Institute of Copen​hagen University
	Senior Lecturer
	1) Teaching and research activities within labour market policy and indus​trial relations at the Sociological Institute of Copenhagen –University


15. Other relevant information: (e.g., Publications)

Teaching, editing etc.

2001-2002, Editor of “Bird”, An English-Language Newsletter describing Danish labour market experiences, issued by the Danish Ministry of Labour

1994,  Editor of “The Wide World”, A Danish newsletter on the European Social Fund, Eures and other EU subjects, issued by the Directorate for Employment, Placement and Vocational Training 

1986-92, Copenhagen Business School

Teacher in sociology of organizations, industrial relations - and manage​ment at Copenhagen Business School (Handelshøjskolen)

1989-94, Part time editor on the house organ Sløjfen sent out to all working with​in ES, AMU (vocational training for adults) and AMS (Directorate General for ...), 7000 persons all in all. Sløjfen was in 1991 awarded with the highest price for house organs: DIPLOMA OF HONOUR given by FEIEA

1981-90, Teaching and making seminars/conferences

Target group: Management and staff within the employment services on subjects such as Service Management, Quali​​ty management, con​tact with enterprises, labour market policy, job seeking, staff plan​ning, educational planning

1986-, Roskilde University Centre
Censor attached to the Institute for Social-Technological Planning

Selected Courses and Conferences:

· International Competence for Project Managers – Ministry of Labour – 2001 – carried out by FLEX-SPROG A/S

· Project Manager Course, 2001, carried out by Adcore Implement A/S

· International Project Manager – In-service Training – Logical Framework Approach – Course Manual, December 2000, Ramboll 

· Tendering  and contracting out – August 1999 – Interscan Hotel Faaborg

· Project Management, In-house training, Scandic Hotel, Silkeborg, 1999, Danish Labour Ministry

· Conference on “Mobility in the EU – Implications for the European Social Fund”, Dublin Castle, November 1996

·  “Use Staff testing correctly”, Børsen, May 1988 

Publications:

	- Summary Study of the Project Generation Facility, Hungary, November 2005 

(Assessment of the development needs with the education, labour market and social sector)

- Report drafting a new labour market strategy for the Employment Service in Doboj/Pale, Bosnia & Herzegovina, as part of the project ”Human Resource Development to Reform Payment System”, May 2002

	- Lack of nurses in Denmark – deliberations on actions that might counterbalance the lack of nurses in Denmark through surplus manpower in Eastern Europe, 2002, Danish Ministry of Employment

	- “Vocational training and Guidance”, Tacis Project on “Active Labour Market Policy in the Ukraine – 1997-99, January 1998

	- Technology seen in the perspective of globalisation, March 1997, The Directorate for Employment, Placement and Vocational Training, Department for International Affairs

	-  “Vocational Guidance in the Information Society”, note partly based on EU Guidance Conference in Dublin, December 1996 

	- The Danish Job Rotation Scheme, Paper presented in the EU-ESF Committee's Working Party, 1996

(Assessment of the effects of the Job Rotation Scheme)

	-  Management of the Republican Employment Centre - Main Functions, NEHEM-AMU, Minsk/Byelorussia  1995

	-  The Use of computers in ES of Minsk City, NEHEM-AMU, Minsk/Bellorussia 1995

	-  Report on International EURES Conference in Copenhagen about “Contact to the Employers”, AMS September 1995

	-  Key Indicators of the Lithuanian Labour Market ​Economy, Copenhagen/Denmark 1994

(Assessment of Lithuanian labour market statistics in the light of EU/ILO statistics) 

	-  Demand Specification – Requirements that a new classification of manpower has to meet, AMS 1994

	-  Note on “The role of the private employment agencies on the labour market – in the light of international experiences”, AMS 1994

	-  “The Three Pillars – Structure, Organisation, Process and Functions – proposal for a 1994-model for The Danish Directorate for Employment, Placement and Vocational Training, AMS July 1993

	-  “The future labour market political role of The Directorate General for Employment, Place​ment and Vocational Training”, AMS 1993

	-  “The Danish Democracy seen from Frederikssund” – a report on a training course on democracy for Lithuanians, Hungarians, Americans and Danes carried out at Krogerup Folk High School and in Frederikssund, October 1993

	-  Catalogue of Ideas concerning ES activities helping the dismissed in the financial sector, 1993

	-  Analysis of the staff situation within Employment Service in selected countries, incl. Denmark, 1992, AMS

	-  Report from the Design Group,  Drafting a new computer-based matching system for the Employment Service, February 1992

	-  Report on a study trip to Germany/Hamburg, Netherlands/Breda, Bruxelles and Belgium/Antwerpen, 1992

	-  A Guide to be used in the ES service to enterprises concerning staff and educational planning, AMS 1991

	-  Cooperation and division of labour between Employment Service and the Adult Vocational Training System concerning “educational planning” service to enterprises, AMS June 1991

	-  Possibilities for co-operation and division of labour between ES and the  Vocational Training System for Adults, AMS, June 1991

	-  Report on a study trip to Vilnius, Lithuania carried out by Frederikssund Friendship Association, August 1991

	-  “Assistance to enterprises on staff and educational planning delivered by Employment Service”, January 1990, AMS

	-  Final Evaluation Report on the project aiming at improving the ES Service to long term educated without a job, AD 1990

	-   Handbook for job seekers with long term educational background, AD 1989

	-   Project: “Establishing a cultural leisure centre in the municipality of Frederikssund” – An experiment involving cooperation between local associations, organisations etc. with the aim to build up a socio-cultural network, January 1989  

	-  The demands from the labour market to social science candidates in the  year of 2000", DJØF 1989

	-  A comprised report on a Study trip for ES staff to Great Britain, AD 1988

	-  Computer assisted placement within Copenhagen area (AF-MATCH),  A survey  by  the Danish National Authority,  November 1986

	-  The Situation of the Youth in Scandinavia - seen from a labour market perspective, NAUT 1985:5

	-  Adult Vocational Training, Employment and Labour Conditions – an analysis and assessment of the effects of adult vocational training on the marginal groups at the labour market, 1981, Sociological Institute of Copenhagen

	-  Labour market consequences of automation within the metallic industries, University of Copenhagen 1981
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